EATON TOWNSHIP BUDGET MEETING
March 11, 2024

Supervisor Roberts opened the 2024/25 budget hearing meeting at 11:09 am with dispensed
opening and closing ceremonies. Present were Supervisor Roberts, Clerk Morris, Treasurer
Dolman, Trustee Bankhead and Trustee Droscha.

Supervisor Roberts opened the Public Hearing to review the 2024/25 Eaton Township budget
and began by presenting the budget.

Public Comments on the 2024/25 Budget:
Comments and questions were received from Public that was present

Supervisor Roberts closed the Public Hearing at 11:22 am.

The March Budget Meeting was opened at 11:22 am.

NEW BUSINESS

General Appropriations Act Resolution 2024-02 (2024/2025 BUDGET)
Trustee Droscha moved to adopt Resolution 2024-02. Trustee Bankhead supported. A roll
call vote was taken:
Dolman- YES
Morris- YES
Droscha- YES
Roberts- YES
Bankhead- YES
Resolution declared adopted.

Resolution 2024-03a (Supervisor’s Salary)
Trustee Droscha moved to adopt Resolution 2024-03a. Trustee Bankhead supported. A roll
call vote was taken:
Droscha- YES
Dolman- YES
Morris- YES
Roberts- YES
Bankhead- YES
Resolution declared adopted.

Resolution 2024-03b (Clerk’s Salary)
Trustee Droscha moved to adopt Resolution 2024-03b. Trustee Bankhead supported. A roll
call vote was taken:

Morris- YES

Droscha- YES

Dolman- YES

Roberts- YES
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Bankhead- YES
Resolution declared adopted.

Resolution 2024-03¢ (Treasurer’s Salary)
Trustee Droscha moved to adopt Resolution 2024-02¢. Trustee Bankhead supported. A roll
call vote was taken:
Bankhead- YES
Dolman- YES
Morris- YES
Droscha- YES
Roberts- YES
Resolution declared adopted.

Budget Amendments 2023/2024
Clerk Morris presented the following 2023/24 budget amendments (see attached memo):
e Dept 215 Clerk: Increase by $844

Treasurer Dolman moved to approve all amendments presented. Trustee Bankhead
supported. Role Call 5 — 0. MOTION CARRIED.

Treasurer Dolman request adjustments made to 2024-2025 budget.
e Audit adjustment to $6500
¢ Board of Review pay to $165 full day (3.2 cost of living increase) and $103
Training/meetings

Motion made by Treasure Dolman to accept adjustments to 24-25 budget. Seconded by
Trustee Bankhead, MOTION CARRIED.

MEETING ADJOURNED 12:00 pm

Corie Morris, Eaton Twp Clerk



